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Partnerships work

AllCare Health –
CCO and Independent Physicians Association, providing Medicare and Medicaid service in 
Josephine, Jackson, Curry, and Southern Douglas counties.

Rogue Retreat –
Since 1998, Rogue Retreat has offered affordable housing options in Medford, Oregon.  
Currently, they operate approximately 200, scattered site units and several different housing 
and shelter models

CORE –
Center for Outcomes, Research, and Education; CORE is an independent research team focused 
on improving the health of underserved populations.



Case Management 

Case Management sets Rogue Retreat apart from 
other housing providers

Participants have weekly support from a case 
manager who helps them set goals and work 
towards a better life.
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Self-Sufficiency Assessment 
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Rogue Retreat assesses clients using a 15-domain self-sufficiency tool 
at intake, and then at regular intervals to determine progress. 

Domain: HEALTH CARE

1

•No medical 
coverage; 
immediate 
need (urgent 
or life 
threatening 
condition) 

2

•No medical 
coverage; 
difficulty 
accessing 
medical care 
when needed

3

•Some 
household 
members on 
public health 
plan (ex. 
children have 
OHP)

4

•All household 
members can 
get medical 
care when 
needed; may 
strain budget

5

•All household 
members 
have 
affordable, 
adequate 
health 
insurance



AllCare Health’s Investment in Rogue Retreat
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2015 2016 2017 2018 2019

△
Grant funding to support staff

△
PMPM for case management

△
PMPM for tiny houses

△
Grant funding for case management for tiny house model 

△
Launched rapid placement
(Cindy’s Haven)
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Study Population: Baseline Self-Sufficiency 
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Employment
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More self-sufficientLess self-sufficient
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Changes in Self-Sufficiency Scores After 
Engaging with Rogue Retreat 

-1 1 2

Substance Abuse

Health Care Coverage

Mental Health*

Legal*

Safety*

Mobility*

Employment*

Shelter/Housing*

* Indicates statistically significant change
N=78
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Differences in the Average Cost Of Health 
Care Per Person, Aug 2015 – March 2019

$3,562 

$4,317 $4,502 

$5,779 

Overall Adults

Housed Waitlist

*
*

*indicates statistically significant difference

Per Member Per Year Cost



Next Steps



Under development: Foundry Village

Building off the success of Hope Village in Medford, we are working with:

• City and Law Enforcement
• Faith Community
• Health Plans
• Grassroots organizers
• Developer
• Realtors
• Homeless People



Recent development: Cindy’s Haven

• Triaged or “rapid, priority-based” placement
• Focuses on pregnant women and women with small children
• Easily replicable
• Build on trust, as everything is based on trust and respect
• Currently being reviewed as a pilot project

https://youtu.be/Rk2ZKaxv3HE

https://youtu.be/Rk2ZKaxv3HE


Barriers and Beyond:
Service Contracting

Barriers
• Data collection
• Data validation
• Unaligned systems 
• Multiple partners= multiple systems

Opportunities
• Stronger use of internal data
• Technical assistance
• Aligned systems 
• Community-wide system



Thank you!

Any questions?

Sam Engel
SDoH-E Manager, AllCare Health
541 471-4701
Sam.engel@allcarehealth.com



jacksoncareconnect.org
facebook.com/jacksoncareconnect

Samantha L. Watson, MS
Community Health Manager

Jackson Care Connect 

Reducing Disparities in 
Health and Housing 
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Jackson County at a Glance
Community Health Assessment of Jackson and Josephine Counties 

Housing Mental Health 

Source: Jefferson Regional Health Alliance, All In For Health, jeffersonregionalhealthalliance.org 



jacksoncareconnect.org

How is Jackson Care Connect using health 
related services to reduce disparities in 

health and housing? 
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“Housing First” Philosophy

• ColumbiaCare Services’ Rental Assistance Program (RAP) is designed to 
help high-needs individuals obtain independent housing in the 
community.

– Diagnosis of serious mental illness
– Stepping down from higher levels of care such as state hospital or licensed 

treatment facility 
– Typically face many barriers to obtaining housing, goal is to help individuals 

overcome obstacles 
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RAP - The Process at Work 

Determine 
needs and 

wants, then 
begin housing 

search

Decrease 
financial 

barriers to 
obtaining 
housing 

Ongoing 
support and 
education 

once housed 

Help tenants 
discover their 
place in a safe 
environment 

they’ve 
helped to 

secure 

Promote the 
growth of 
positive 

relationships 
and increased 
independence

• 30 beds available for Jackson Care Connect members 
– All must have a diagnosis of severe persistent mental illness 
– 15 of 30 beds specifically slated for Veterans and transition aged youth (18-25) 

Focus – Goal setting to GRADUATION
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Transitional Housing 

JCC Members may be directly referred by any community mental 
health provider 

A step between higher levels of 
care and more permanent, 
independent housing 
environments.

Maximum stay of up to 60 days with case by 
case extensions where appropriate. On-site 
staff during the day, 7 days a week 

ColumbiaCare Services– Two 5 bed 
homes serving JCC members who need 
extra supports for ongoing stabilization 
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Swing Lane – Established 2018 

A 7unit Supportive Housing Program 
for JCC members living with severe 

and persistent mental illness. Located 
near public transportation and a 
variety of community resources.  

5 private housing units with 
wraparound services including meals, 

mental health counseling, skills 
training, medication support and 
awake and on-call staff support.

Two 3 bedroom units of supportive 
transitional supportive housing. 

Room and board services are 
provided 7 days a week.  

• ColumbiaCare acts as a mental 
health friendly landlord 

• Tenants are responsible for their 
rent and utilities 

• Tenants screened for clinical 
appropriateness by ColumbiaCare
and JCC

• HRS funds may bridge any gaps 
outside of what is a billable service
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Partnership since 2015 
to provide housing and 
case management for 
members in recovery 
from addiction or 
homelessness.

Impact and outcomes
• Greater continuity of OHP 

enrollment 
• Increased engagement in 

primary care 
• Decrease in emergency  

room visits
• Focus on preventative care

Sustainability 
• 2018 – Case rate 

contract
• 2019 – Funding of Rogue 

Retreat staff as Peer 
Support Specialists

• 2020 – Value based 
payment model

Members served 
• Nearly 350 JCC members 

have been housed at 
Rogue Retreat since our 
partnership began

Rogue Retreat Partnership 
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Rogue Retreat Case Management

1. Shelter / Housing

2. Employment

3. Income

4. Food and Nutrition

5. Childcare

6. Children’s Education

7. Adult Education

8. Health Care

9. Life Skills

10. Family Relations

11. Mobility

12. Community Involvement

13. Parenting Skills

14. Legal

15. Mental health

16. Substance Abuse

17. Safety

Crisis At Risk Stable Capable Thriving

• Average length of stay: 7 months
• JCC members on average increased by 1.2 levels in 2018
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Rogue Retreat Housing

Kelly Shelter 
– emergency 
shelter 

Hope Village 
– shelter and 
case 
management

Recovery 
Housing – for 
men and 
women 

Housing 
Retreat –
subsidized 
rent 

Restart 
Retreat –
rebuilding 
rental history

Rogue Retreat 5 Level 
Housing Tiers
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Providing Hope 

“Whenever they are ready—whenever that 
might be—there are so many people in the 
community, at so many levels, from food 
banks up to legislators, that are coming 
together to work together to be able to 
offer that help,” she says. “There are 
people out there who care. Don’t get 
discouraged. There is hope, and there is 
love out there.” – Jennifer Covarrubius
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Looking Towards the Future 
• Improve cross system care coordination including long term 

housing workflows
• Look into options for comorbid integrated transitional housing 

(behavioral and physical health) 
• Analyze data to determine ROI for current programs with an 

eye on expansion
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Thank you! 


	Southern Oregon Temporary Housing and Housing Supports
	AllCare Health and Rogue Retreat:�Community Benefit Contract for improved member outcomes
	Partnerships work
	Case Management 
	Self-Sufficiency Assessment 
	AllCare Health’s Investment in Rogue Retreat
	Study Population: Baseline Self-Sufficiency 
	Changes in Self-Sufficiency Scores After Engaging with Rogue Retreat 
	Differences in the Average Cost Of Health Care Per Person, Aug 2015 – March 2019
	Next Steps
	Under development: Foundry Village
	Recent development: Cindy’s Haven
	Barriers and Beyond:�Service Contracting
	Slide Number 14
	Reducing Disparities in �Health and Housing 
	Jackson County at a Glance
	Slide Number 17
	“Housing First” Philosophy
	RAP - The Process at Work 
	Transitional Housing 
	Swing Lane – Established 2018 
	Rogue Retreat Partnership 
	Rogue Retreat Case Management
	Rogue Retreat Housing
	Providing Hope 
	Looking Towards the Future 	
	Thank you! 

