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INTRODUCTION AND METHODOLGY 

As part of the City’s requirement to “conduct a reliable, comprehensive, and representative 
survey of members of the Portland community, including civilians and PPB officers”, we have 
implemented an organizational-wide survey of PPB employees.  This survey focused primarily on the 
views and experiences of PPB officers, with attention to aspects of their work experience most relevant 
to the Settlement Agreement.  This survey should be considered a baseline for PPB personnel in year 1 
of the Agreement and will be repeated in order to monitor changes among PPB personnel over time.  
Only response frequencies are reported here without commentary from the authors.  Additional 
analyses will be conducted after a second wave of data have been collected to assess changes in 
attitudes and perceptions over time.  Some of the results of this survey have been reported in the 
COCL’s outcomes assessment report as required by Par. 173 of the Agreement.  In this report, we 
provide the complete set of results for public consumption.  

 The items included in this survey were derived from various sources.  Some items were taken 
from the National Police Research Platform, a validated organizational survey of 100 police agencies 
across the country (Rosenbaum et al., 2015).  Other items were taken from surveys measuring attitudes 
related to mental health response (Watson, et al., 2008).  Still other items were created to capture 
specific aspects of the Settlement Agreement involving required policy or programmatic changes within 
the PPB. 

 A recruitment letter was sent to the PPB administration for distribution to all PPB employees, 
both sworn and non-sworn.    The recruitment letter stated that PPB employees’ responses would not 
be seen by PPB, thereby assuring confidentiality in their individual responses.  The recruitment letter 
sent by email included a link to an online survey tool (Qualtrics) where the respondent’s consent for 
research was obtained.  Once the PPB employee provided consent, he/she was directed to the survey. 

 After one week, PPB employees were provided a reminder letter.  Additional reminder letters 
were sent to PPB employees once a week for one month.  The data collection period ran from the end of 
April 2015 to the end of May 2015.  Afterward the data collection period expired, the survey results 
were downloaded and saved on a password-protected external hard-drive.    

  There were a total of 447 responses to the survey invite, resulting in an approximate 39% overall 
response rate.  Upon downloading the responses, the data were cleaned to remove individuals who did 
not complete at least 20% of the survey (107 individuals).   

Upon cleaning the data, the final sample held a total of 340 respondents.  Of the 340 total 
respondents, 268 (78.8%) identified as sworn members of PPB and 72 (21.2%) identified as civilian 
members of PPB.  PPB estimates there to have been 930 sworn members and 215 civilian members in 
the Spring of 2015, when the survey was administered.  The response rate for sworn members is 
therefore approximately 28.8% while the response rate for civilian members is approximately 33.5%.   

 Respondents were informed that they may choose to stop the survey at any time and had the 
option to skip a question if they did not feel comfortable answering it.  Therefore, the completion of 
individual items varied.  Accordingly, we report the number of respondents for each item along with the 
percent of respondents who endorsed each response category.  The percentages reported within the 
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results section include only the responses of individuals who answered the survey question.  The results 
described below include the original language of the question/statement seen by the respondents as 
well as clarifying information provided to the respondents.  We report the results of the survey in two 
sections: (1) sworn members of PPB and (2) civilian members of PPB.    
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SWORN MEMBER RESULTS 

 

QUESTIONS REGARDING BUREAU, CHIEF, AND SUPERVISORS 

 

The following questions ask about your job, your activities, and your views of your bureau.  For each 
question, please select the response that best fits your opinion. 

 

 

Please indicate how often your chief of police acts in this way. 

 

 

 

 

 

 

 

Question/Statement Very Satisfied Satisfied Dissatisfied Very 
Dissatisfied 

Please rate your overall satisfaction with 
your present job assignment (N=267) 30.3% 53.2% 12.7% 3.4% 

Please rate your overall satisfaction with 
the bureau as a place to work (N=262) 6.5% 50.4% 31.7% 11.5% 

Question/Statement Always Often Sometimes Rarely Never Don’t 
Know 

Inspires me to work to the 
best of my abilities (N=265) 4.5% 17.7% 31.7% 29.4% 12.8% 3.8% 

Makes clear what is 
expected of employees 
(N=268) 

6.3% 34.0% 33.6% 17.5% 6.0% 2.6% 

Encourages input from 
employees when important 
decisions must be made 
(N=268) 

3.0% 22.4% 29.1% 25.4% 13.4% 6.7% 

Communicates effectively 
with the media and the 
public (N=267) 

6.0% 25.1% 31.1% 20.6% 7.1% 10.1% 



4 
 

In your opinion, how much emphasis or priority is given by the bureau’s administration to the following 
goals or activities? 

 

 

How supportive are you of the direction that top management is taking this organization? (N=268) 

Extremely Supportive 2.2% 
Very Supportive 13.8% 
Moderately Supportive 22.8% 
Slightly Supportive 26.5% 
Not Supportive At All 25.4% 
I do not know management’s direction 9.3% 
 

 

When the bureau wants to introduce something new, how often is the reason for the change 
communicated clearly to all employees who are affected by the change? (N=268) 

Very Frequently .7% 
Frequently 22.0% 
Occasionally 35.4% 
Rarely 34.7% 
Never 7.1% 
 

 

 

 

 

 

 

 

Question/Statement Emphasized a 
lot 

Emphasized 
a fair 

amount 

Not 
emphasized 

much 

Not 
emphasized 

at all 
Increase law enforcement activity (stops, 
searches, tickets, arrests) (N=264) .4% 6.8% 42.8% 50.0% 

Reassure citizens and make them feel safer 
(N=268) 22.3% 48.3% 23.0% 6.4% 

Increase citizen satisfaction with police 
services (N=266) 42.9% 38.7% 12.8% 5.6% 
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The following pages contain a list of statements about your current supervisor – the person to whom 
you directly report in your current position (or if you have more than one supervisor, please think about 
the person you report to most often). 

Please indicate how often your supervisor acts in this way: 

 

 

 

Question/Statement Always Often Sometimes Rarely Never 
Inspires me to work to the best of 
my abilities (N=264) 17.4% 36.4% 21.2% 20.5% 4.5% 

Makes clear what is expected of 
employees (N=264) 22.0% 43.2% 20.5% 11.0% 3.4% 

Encourages input from employees 
when important decisions must be 
made (N=264) 

22.0% 31.1% 25.8% 15.2% 6.1% 

Makes decisions that are fair and 
consistent across people and 
situations (N=264) 

28.0% 40.9% 20.8% 8.3% 1.9% 

Works with people to develop 
their abilities (N=260) 11.9% 29.2% 26.2% 26.2% 6.5% 

Treats employees with respect 
(N=262) 51.9% 32.8% 11.5% 3.4% .4% 

Recognizes when employees are 
having problems on the job 
(N=256) 

16.4% 35.2% 31.3% 13.3% 3.9% 

Listens to employees’ concerns 
(N=262) 35.5% 34.7% 17.2% 9.9% 2.7% 

Clearly explains the new policies 
on use of force (N=256) 14.5% 30.9% 28.5% 14.8% 11.3% 

Gives specific guidance on how to 
de-escalate a situation (N=253) 8.7% 20.6% 32.8% 21.7% 16.2% 

Provides clear guidance on use of 
Electronic Control Weapons 
(ECWs) (N=251) 

10.4% 19.1% 26.7% 24.7% 19.1% 

Gives specific guidance on how to 
handle calls involving a mental 
health crisis (N=248) 

10.9% 26.6% 27.8% 22.2% 12.5% 

Provides guidance on how to have 
positive interactions with 
community members (N=248) 

15.7% 31.0% 27.0% 19.0% 7.3% 

Values employees’ efforts to 
engage with community members 
in positive interactions (N=253) 

32.4% 31.6% 21.7% 12.6% 1.6% 
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Overall, how would you rate your supervisor? (N=266) 

Very Poor .8% 
Poor 3.8% 
Marginal 11.7% 
Satisfactory 14.3% 
Good 19.2% 
Very Good 31.2% 
Outstanding 19.2% 
 

 

Please describe how strongly you agree or disagree with the following statements about the bureau as a 
whole. 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
For minor mistakes, the bureau helps 
officers with coaching and counseling 
rather than punishment (N=259) 

4.6% 49.0% 32.0% 14.3% 

Officers are treated with respect during 
formal disciplinary investigations (N=253) 3.2% 52.2% 30.4% 14.2% 

In this agency, the disciplinary process is 
fair (N=258) 1.6% 36.4% 37.6% 24.4% 

This job is hardening me emotionally 
(N=260) 38.8% 40.0% 18.5% 2.7% 

People support each other when things get 
tough at work (N=257) 19.8% 64.6% 11.7% 3.9% 

I am encouraged to share my ideas about 
ways in which the bureau can improve 
(N=261) 

5.4% 32.6% 42.9% 19.2% 

Officers who consistently do a poor job are 
held accountable (N=260) 1.9% 12.3% 52.7% 33.1% 

The bureau is more interested in measuring 
the amount of activity by officers (e.g. 
number of tickets or arrests) than the 
quality of their work (N=259) 

19.7% 27.4% 37.5% 15.4% 

I am strongly committed to making the 
agency successful (N=257) 35.0% 53.7% 9.7% 1.6% 

Officers have reason to be distrustful of 
most citizens (N=257) 2.7% 13.6% 62.3% 21.4% 

Employees who consistently do a good job 
are rewarded (N=256) 1.2% 21.9% 48.8% 28.1% 

Officers need to stick together, because 
police can’t count on anyone else to 
protect them if they get in trouble (N=253) 

9.9% 36.4% 47.4% 6.3% 
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Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
The agency’s goals are important to me 
(N=252) 12.7% 59.9% 21.0% 6.3% 

In my current workplace, employees are 
treated the same regardless of their gender 
(N=254) 

36.6% 32.7% 16.1% 14.6% 

In my current workplace, employees are 
treated the same regardless of their race or 
ethnicity (N=254) 

38.6% 31.5% 11.4% 18.5% 

In my current workplace, employees are 
treated the same regardless of their sexual 
orientation (N=252) 

42.9% 32.9% 10.7% 13.5% 

Getting good assignments depends on 
whom you know, not on merit (N=253) 29.2% 47.8% 21.3% 1.6% 

It is sometimes necessary to break bureau 
rules in order to advance up the ranks 
(N=248) 

4.4% 10.5% 62.9% 22.2% 

A good patrol officer is one who patrols 
aggressively, stopping cars, checking out 
people, running license checks, and so forth 
(N=253) 

25.3% 42.3% 26.9% 5.5% 
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QUESTIONS REGARDING APPROACHES TO POLICING 

 

In this section, you will be asked about several approaches to policing.  First, you will be asked how 
much the current top leadership of the bureau has tried to get employees to adopt this approach.  
Then, you will be asked for your opinion about this approach. 

 

Community Policing (defined): The police being responsive to community concerns and working in close 
partnership with the community to solve problems. 

How much has the current top leadership in the bureau tried to get employees to adopt the community 
policing approach? (N=251) 

Not at All 5.6% 
A Little Bit 13.5% 
Somewhat 21.1% 
A Great Deal 37.8% 
A Top Priority 20.7% 
Don’t Know 1.2% 
 

What is your view of the community policing approach? (N=253) 

Strongly Oppose It .4% 
Somewhat Oppose It 3.6% 
About Equally Oppose and Support It 13.0% 
Somewhat Support It 32.0% 
Strongly Support It 51.0% 
 

 

Procedural Justice (defined): Encouraging officers to show respect and concern for citizens and 
demonstrate fairness in the way they handle their problems. 

How much has the current top leadership in the bureau tried to get employees to adopt the procedural 
justice approach? (N=250) 

Not at All 10.4% 
A Little Bit 7.6% 
Somewhat 20.0% 
A Great Deal 32.0% 
A Top Priority 23.2% 
Don’t Know 6.8% 
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What is your view of the procedural justice approach? (N=247) 

Strongly Oppose It 1.2% 
Somewhat Oppose It .4% 
About Equally Oppose and Support It 12.6% 
Somewhat Support It 28.3% 
Strongly Support It 57.5% 
 

 

Crisis Intervention (CI) Training (defined): Crisis Intervention Training trains officers to recognize signs 
and symptoms of mental illness, de-escalate situations, and link individuals to mental health services 
when appropriate. 

How much has the current top leadership in the bureau tried to get employees to adopt the CI 
approach? (N=250) 

Not at All .4% 
A Little Bit 2.8% 
Somewhat 2.0% 
A Great Deal 32.8% 
A Top Priority 61.2% 
Don’t Know .8% 
 

What is your view of the CI approach? (N=248) 

Strongly Oppose It 1.6% 
Somewhat Oppose It 4.4% 
About Equally Oppose and Support It 15.3% 
Somewhat Support It 31.0% 
Strongly Support It 47.6% 
 

 

Please indicate whether you agree or disagree with the following statements 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
“Stop and Frisk” has gotten a bad 
reputation for no reason (N=248) 16.9% 44.0% 33.1% 6.0% 

Most members of society have racial biases 
whether they are aware of their biases or 
not (N=248) 

24.2% 46.0% 22.6% 7.3% 

Foot patrol is a promising strategy for 
building rapport with the community 
(N=248) 

26.6% 54.4% 14.9% 4.0% 
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QUESTIONS REGARDING TRAINING 

 

On the whole, how would you rate the quality of in-service training that you received over the past 3 
years? (N=249) 

Excellent 14.5 
Good 41.4% 
Average 28.9% 
Poor 14.5% 
Did not receive any training .8% 
 

 

Do you feel the PPB has provided you with enough training on how to effectively respond to calls 
involving mental health crisis? (N=243) 

Yes, More Than Enough Training 36.6% 
Yes, Just the Right Amount 49.4% 
No, Not Enough Training 9.9% 
No, Not Nearly Enough Training 4.1% 
 

 

How would you rate the training you have received on how to handle calls that involve a mental health 
crisis? (N=242) 

Excellent 22.7% 
Good 56.2% 
Average 15.3% 
Poor 5.4% 
Did not receive any training .4% 
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How confident are you… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question/Statement Very 
Confident 

Moderately 
Confident 

Not Very 
Confident 

Not at all 
Confident 

That you have the knowledge and skills to 
recognize signs and symptoms of a mental 
illness when responding to a call? (N=245) 

68.6% 27.8% 2.9% .8% 

That you have adequate skills to de-
escalate a situation involving a person 
experiencing a mental health crisis? 
(N=243) 

53.5% 41.2% 2.9% 2.5% 

In linking a person experiencing a mental 
health crisis to appropriate mental health 
services? (N=242) 

34.3% 45.0% 17.4% 3.3% 

In your fellow officers’ abilities to manage 
persons with mental illness? (N=240) 38.8% 55.0% 5.4% .8% 

In using the BHU Electronic Referral System 
(BERS) to make a referral to the Behavioral 
Health Unit? (N=238) 

50.4% 29.0% 15.5% 5.0% 
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QUESTIONS REGARDING POLICIES, RULES, REGULATIONS, AND DISCIPLINE 

 

PPB has introduced some new policies in the past two years.  Please evaluate the following new policies 
on whether you feel they are complete and clearly written. 

 

 

How restricted do you feel by your department’s rules and regulations when performing your daily 
work? (N=244) 

Very Restricted 25.4% 
Moderately Restricted 45.9% 
Not Very Restricted 25.0% 
Not at all Restricted 3.7% 
 

 

 

 

 

 

Completeness (Covers all the 
Issues) 

Not 
Familiar 
with Any 

Policy 
Change 

1 – Very 
Incomplete 2 3 4 5 – Very 

Complete 

Use of Force (N=237) .4% 7.2% 15.6% 23.6% 40.5% 12.7% 
Use of Tasers (N=233) .4% 8.6% 10.7% 21.5% 44.6% 14.2% 

Handling mental health crises 
(N=234) .4% 7.3% 12.0% 25.6% 39.7% 15.0% 

Clarity (Easy to Understand) 

Not 
Familiar 
with Any 

Policy 
Change 

1 – Very 
Difficult to 

Understand 
2 3 4 

5 – Very 
Easy to 

Understand 

Use of Force (N=236) .8% 22.5% 24.6% 21.6% 24.6% 5.9% 
Use of Tasers (N=234) .4% 16.2% 19.2% 26.1% 28.6% 9.4% 

Handling mental health crises 
(N=234) .9% 10.7% 20.9% 26.9% 31.2% 9.4% 
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On the following pages you will be asked to evaluate a description of an officer’s behavior that may 
depart from official bureau policy.  You should assume that the officer in question: has been a police 
officer for five years, has not been previously disciplined, and has a satisfactory work record. 

Please do not make any other assumptions about the incident or the officer.  Please remember that 
we are only asking for your PERSONAL OPINION on these matters.  Your answers do not in any way 
imply that you have participated in or are aware of any such behavior in the bureau. 

 

Scenario One: At 2:00 A.M. an officer, who is on duty, is driving his patrol car on a deserted road.  He 
sees a vehicle that has been driven off the road and is stuck in a ditch.  He approaches the vehicle and 
observes that the driver is not hurt but is obviously intoxicated.  He also finds that the driver is another 
officer.  Instead of reporting this accident and offense, he transports the driver home. 

 

How serious do YOU consider this behavior to be on the part of the responding officer? (N=236) 

1 – Not at all Serious 15.3% 
2 8.9% 
3 27.1% 
4 28.0% 
5 – Very Serious 20.8% 
 

How many officers in this bureau do you think would report an officer who covered up for another 
officer in this way? (N=229) 

All or Almost All 16.6% 
More than Half 28.4% 
About Half 24.0% 
Less than Half 22.7% 
None or Almost None 8.3% 
 

If an officer in the bureau protected another officer in this way and was discovered doing so, what, if 
any, discipline do you think would follow? (N=231) 

None 4.3% 
Verbal Reprimand 6.9% 
Written Reprimand 24.7% 
Fine, Period of Suspension 9.5% 
Period of Suspension Without Pay 41.1% 
Demotion in Rank 3.5% 
Dismissal 7.8% 
Dismissal and Criminal Prosecution 2.2% 
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Scenario Two: After responding to a call requesting officer assistance, you notice another officer chasing 
a suspect.  The officer is able to catch up to the suspect and, after a brief struggle, you and the officer 
are able to subdue the suspect and place him in handcuffs.  After placing the suspect in handcuffs, the 
officer punches the suspect in the stomach and states, “That’s for making me chase you”.  The officer 
completes a force report for the force that was required to subdue the suspect, but leaves out the 
punch after the suspect was in handcuffs. 

How serious do YOU consider this behavior to be on the part of the officer? (N=233) 

1 – Not at all Serious 0.0% 
2 3.0% 
3 4.3% 
4 17.6% 
5 – Very Serious 75.1% 
 

How many officers in this bureau do you think would report another officer who acted in this way? 
(N=231) 

All or Almost All 37.7% 
More than Half 33.8% 
About Half 10.8% 
Less than Half 10.8% 
None or Almost None 6.9% 
 

If an officer in the bureau acted in this way and was discovered doing so, what, if any, discipline do you 
think would follow? (N=230) 

None .4% 
Verbal Reprimand .9% 
Written Reprimand 5.7% 
Fine, Period of Suspension 8.7% 
Period of Suspension Without Pay 44.3% 
Demotion in Rank 1.3% 
Dismissal 18.3% 
Dismissal and Criminal Prosecution 20.4% 
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QUESTIONS REGARDING PERCEPTIONS OF POLICE WORK 

 

Please describe how strongly you agree or disagree with the following statements. 

 

 

 

 

 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
In this agency, “customer service” is valued 
by first-line supervisors (N=232) 21.6% 62.9% 11.2% 4.3% 

In certain areas of the city it is more useful 
for an officer to be aggressive than to be 
courteous (N=230) 

21.7% 30.0% 36.1% 12.2% 

Most people respect the police (N=233) 7.3% 60.5% 24.5% 7.7% 
Enforcing the law is by far a patrol officer’s 
most important responsibility (N=233) 6.4% 43.8% 44.6% 5.2% 

Loyalty to other officers in the bureau 
should be one of the highest priorities 
(N=229) 

3.9% 37.1% 49.8% 9.2% 

Some people can only be brought to reason 
the hard, physical way (N=227) 8.4% 43.6% 34.8% 13.2% 

I’ve become more callous toward people 
since I took this job (N=230) 17.8% 56.1% 20.9% 5.2% 

The public doesn’t understand what it 
means to be an officer (N=230) 53.5% 42.6% 3.9% 0.0% 

If officers don’t show that they are 
physically tough, they will be seen as weak 
(N=229) 

6.6% 30.1% 52.4% 10.9% 

In my current workplace, officers tend to 
mostly socialize with other police officers 
(N=225) 

6.7% 40.9% 46.7% 5.8% 

The relationship between the police and 
the people of this city is very good (N=230) 1.7% 43.9% 43.0% 11.3% 

In general, the media treat the police 
unfairly (N=233) 54.9% 32.2% 9.0% 3.9% 
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Please describe how strongly you agree or disagree with the following statements. 

 

 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
Responding to mental health crises is an 
important function of law enforcement 
(N=231) 

13.0% 47.2% 29.0% 10.8% 

The best course of action when a call 
involves someone with a mental health 
crisis is to not get involved (N=230) 

6.1% 17.8% 60.9% 15.2% 

Mental health calls are dangerous for 
police officer (N=230) 47.0% 47.8% 5.2% 0.0% 

Responding to call where there are mental 
health issues requires compassion (N=228) 43.4% 52.2% 3.1% 1.3% 

PPB is effective in keeping people with 
mental illness out of jail (N=221) 4.1% 49.8% 36.7% 9.5% 

Responding effectively to mental health 
crisis calls is a priority for PPB (N=226) 39.8% 55.8% 3.1% 1.3% 

Enhanced Crisis Intervention Team (ECIT) 
reduces the risk of officer injuries (N=224) 12.9% 42.9% 36.2% 8.0% 

The ECIT program prevents patrol officers 
from performing more important activities, 
such as responding to emergency calls 
(N=224) 

7.6% 24.1% 58.5% 9.8% 

The ECIT program does not provide officers 
with enough guidance for handling 
incidents (N=214) 

3.7% 14.5% 74.8% 7.0% 

The ECIT program takes good police officers 
and turns them into ineffective social 
workers (N=219) 

5.9% 16.9% 60.7% 16.4% 

It is easy to access an ECIT officer when 
needed (N=211) 8.1% 68.2% 20.4% 3.3% 

Calling an ECIT officer to assist in a mental 
health crisis is useful for effectively 
resolving the situation (N=216) 

10.6% 60.2% 24.5% 4.6% 

The Behavioral Health Unit is an effective 
resource for reducing the number of repeat 
contacts officers have with persons with 
mental illness (N=220) 

20.0% 57.7% 17.7% 4.5% 
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Please describe how strongly you agree or disagree with the following statements. 

 

 

Think about your experiences on the job.  How often do you feel the following? 

 

 

Please indicate how often you engage in the following activities as part of your job. 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
There are some Portland officers who treat 
racial and ethnic populations 
disrespectfully (N=222) 

2.3% 20.7% 38.3% 38.7% 

There are some Portland officers who treat 
poor people disrespectfully (N=223) 2.2% 30.5% 39.5% 27.8% 

There are some Portland officers who treat 
persons with mental illness disrespectfully 
(N=222) 

1.4% 24.8% 43.2% 30.6% 

There are some Portland officers who treat 
LGBTQ people disrespectfully (N=219) 1.4% 19.2% 39.7% 39.7% 

Question/Statement Never 
Less than 

once a 
month 

Once a 
month 

2-3 
times 

a 
month 

Once a 
week 

2-3 
times a 
week 

Daily 

I feel burned out from 
my work (N=227) 8.8% 20.3% 20.3% 22.5% 12.8% 8.4% 7.0% 

I feel emotionally 
drained from work 

(N=226) 
5.8% 21.7% 15.9% 19.5% 16.4% 11.5% 9.3% 

Question/Statement 
At least 

once 
per day 

About 1-2 
times per 

week 

About 1-2 
times per 

month 

1-5 times 
per year Never Not 

Applicable 

Foot patrol (walking 
continuously for at 
least 30 minutes on 

patrol) (N=226) 

4.9% 7.1% 5.8% 17.7% 33.6% 31.0% 

Attend community 
meetings (N=227) .4% 11.5% 18.1% 33.5% 25.6% 11.0% 
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Please describe how strongly you agree or disagree with the following statements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
Having civilian oversight in Portland is a 
good thing (N=227) 3.5% 43.2% 34.4% 18.9% 

It takes too long to resolve citizen 
complaints in Portland (N=224) 30.4% 52.7% 17.0% 0.0% 

It takes too long to investigate accusations 
of police misconduct in Portland (N=225) 35.1% 48.9% 15.6% .4% 

PPB’s Employee Information System is 
effective at identifying officers who are at-
risk of getting in trouble (N=219) 

.9% 21.5% 52.5% 25.1% 

The new policies on use of force are an 
improvement (N=222) 3.2% 29.7% 47.7% 19.4% 
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SUPERVISOR ONLY ITEMS 

Of the 268 sworn members of PPB, there were 62 individuals (23.1% of the sworn sample) who 
indicated they have official responsibility as the primary supervisor of one or more full-time employees.  
Only supervisors had the option of responding to the following questions. 

 

Overall, how satisfied are you with the training you have received in the following areas? 

 

 

In order to evaluate supervisors’ understanding of their responsibilities when they have been notified of 
a use of force event, supervisor respondents were provided a list of actions and were asked which of the 
actions were required of them as a supervisor. The percentages reported in the table is the percent of 
supervisors who believed that the particular action was required of them.  

Question/Statement Very 
Satisfied Satisfied Dissatisfied Very 

Dissatisfied 

Did Not 
Receive 

any 
Supervisory 

Training 
Your supervisory responsibilities 
in a use of force event (N=61) 9.8% 55.7% 26.2% 8.2% 0.0% 

The Employee Information 
System (EIS) (N=62) 19.4% 53.2% 22.6% 4.8% 0.0% 

Question/Statement Selected as a 
Requirement 

Did Not Select as a 
Requirement 

Respond to the scene to investigate the use of 
force incident (N=62) (Required) 93.5% 6.5% 

Meet with other supervisors to gain consensus on 
your evaluation of the incident (N=62) (Not 
required) 

4.8% 95.2% 

Conference with family members of the force 
subject to determine potential mental illness 
(N=62) (Not required) 

4.8% 95.2% 

Notify the PPB Detective Division when possible 
criminal conduct is suspected (N=62) (Required) 85.5% 14.5% 

Submit your report through the chain of 
command (N=62) (Required) 91.9% 8.1% 

Follow up with the force subject one week later 
to document their injuries (N=62) (Not required) 3.2% 96.8% 

Secure medical attention for the force subject 
after booking (N=62) (Not required) 9.7% 90.3% 

Interview officers individually and not in groups 
(N=62) (Required) 88.7% 11.3% 
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Question/Statement Selected as a 
Requirement 

Did Not Select as a 
Requirement 

Complete an After Action Report within 48 hours 
of the force event (N=62) (Not required) 41.9% 58.1% 

Immediately notify your shift supervisor and PSD 
when there is a serious use of force or any use of 
force against a suspect with a mental illness 
(N=62)  (Required) 

93.5% 6.5% 
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DEMOGRAPHICS – SWORN SAMPLE 

 

What is your racial/ethnic background? (N=208) 

White (Non-Hispanic) 81.7% 
Black; African-American 1.4% 
Latino/Hispanic 4.3% 
Asian/Pacific Islander 1.9% 
Native American 1.4% 
Biracial or Multiracial 4.8% 
Other 4.3% 
 

What is your gender? (N=210) 

Male 82.4% 
Female 16.7% 
Other 1.0% 
 

What is your age? (N=190) (Mean Age=42.17) 

Under 30 6.8% 
30 to 49 74.2% 
50 and Over 18.9% 
 

Which of the following best describes your current job responsibility? (N=221) 

Patrol 51.6% 
Detective 12.2% 
Gang or Tactical 2.7% 
Narcotics or Vice 2.3% 
Community Policing 3.6% 
Central Administration 1.8% 
Command Staff 4.1% 
Traffic 3.2% 
Other Non-Field Assignment 7.7% 
Other Field Assignment 5.9% 
Other 5.0% 
 

Have you completed Enhanced Crisis Intervention Team (ECIT) Training? (N=230) 

Yes 14.8% 
No 85.2% 
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What is the highest level of formal education you have completed? If you are currently in school, tell us 
what level you have already completed. (N=221) 

High school graduate or G.E.D. 1.4% 
Some college or technical school but 
did not graduate 11.8% 

Junior college, Associate or technical 
school graduate 7.7% 

College graduate 62.4% 
Some graduate courses 11.8% 
Master’s degree, professional degree, 
or higher 5.0% 
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CIVILIAN MEMBER RESULTS 

 

QUESTIONS REGARDING BUREAU, CHIEF, AND SUPERVISORS 

 

The following questions ask about your job, your activities, and your views of your bureau.  For each 
question, please select the response that best fits your opinion. 

 

 

Please indicate how often your chief of police acts in this way. 

 

 

 

 

 

 

 

Question/Statement Very Satisfied Satisfied Dissatisfied Very 
Dissatisfied 

Please rate your overall satisfaction with 
your present job assignment (N=71) 26.8% 45.1% 23.9% 4.2% 

Please rate your overall satisfaction with 
the bureau as a place to work (N=71) 26.8% 59.2% 9.9% 4.2% 

Question/Statement Always Often Sometimes Rarely Never Don’t 
Know 

Inspires me to work to the 
best of my abilities (N=70) 17.1% 24.3% 20.0% 11.4% 8.6% 18.6% 

Makes clear what is 
expected of employees 
(N=71) 

21.1% 40.8% 14.1% 5.6% 0.0% 18.3% 

Encourages input from 
employees when important 
decisions must be made 
(N=70) 

17.1% 24.3% 17.1% 12.9% 10.0% 18.6% 

Communicates effectively 
with the media and the 
public (N=71) 

22.5% 45.1% 8.5% 2.8% 1.4% 19.7% 
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In your opinion, how much emphasis or priority is given by the bureau’s administration to the following 
goals or activities? 

 

 

How supportive are you of the direction that top management is taking this organization? (N=70) 

Extremely Supportive 12.9% 
Very Supportive 37.1% 
Moderately Supportive 21.4% 
Slightly Supportive 10.0% 
Not Supportive At All 8.6% 
I do not know management’s direction 10.0% 
 

 

When the bureau wants to introduce something new, how often is the reason for the change 
communicated clearly to all employees who are affected by the change? (N=70) 

Very Frequently 14.3% 
Frequently 30.0% 
Occasionally 27.1% 
Rarely 21.4% 
Never 7.1% 
 

 

 

 

 

 

 

 

Question/Statement Emphasized a 
lot 

Emphasized 
a fair 

amount 

Not 
emphasized 

much 

Not 
emphasized 

at all 
Increase law enforcement activity (stops, 
searches, tickets, arrests) (N=58) 8.6% 39.7% 44.8% 6.9% 

Reassure citizens and make them feel safer 
(N=65) 43.1% 50.8% 6.2% 0.0% 

Increase citizen satisfaction with police 
services (N=65) 55.4% 36.9% 6.2% 1.5% 
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The following pages contain a list of statements about your current supervisor – the person to whom 
you directly report in your current position (or if you have more than one supervisor, please think about 
the person you report to most often). 

Please indicate how often your supervisor acts in this way: 

 

 

Overall, how would you rate your supervisor? (N=72) 

Very Poor 13.9% 
Poor 6.9% 
Marginal 11.1% 
Satisfactory 15.3% 
Good 9.7% 
Very Good 23.6% 
Outstanding 19.4% 
 

 

 

 

 

 

Question/Statement Always Often Sometimes Rarely Never 
Inspires me to work to the best of 
my abilities (N=72) 27.8% 19.4% 19.4% 18.1% 15.3% 

Makes clear what is expected of 
employees (N=72) 25.0% 23.6% 23.6% 18.1% 9.7% 

Encourages input from employees 
when important decisions must be 
made (N=72) 

22.2% 22.2% 20.8% 18.1% 16.7% 

Makes decisions that are fair and 
consistent across people and 
situations (N=72) 

27.8% 23.6% 18.1% 20.8% 9.7% 

Works with people to develop 
their abilities (N=72) 18.1% 23.6% 18.1% 20.8% 19.4% 

Treats employees with respect 
(N=72) 47.2% 29.2% 9.7% 11.1% 2.8% 

Recognizes when employees are 
having problems on the job (N=72) 16.7% 31.9% 18.1% 20.8% 12.5% 

Listens to employees’ concerns 
(N=72) 36.1% 22.2% 13.9% 19.4% 8.3% 
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Please describe how strongly you agree or disagree with the following statements about the bureau as a 
whole. 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
People support each other when things get 
tough at work (N=65) 20.0% 50.8% 15.4% 13.8% 

I am encouraged to share my ideas about 
ways in which the bureau can improve 
(N=65) 

15.4% 40.0% 26.2% 18.5% 

Officers who consistently do a poor job are 
held accountable (N=48) 2.1% 35.4% 50.0% 12.5% 

The bureau is more interested in measuring 
the amount of activity by officers (e.g. 
number of tickets or arrests) than the 
quality of their work (N=48) 

4.2% 20.8% 60.4% 14.6% 

I am strongly committed to making the 
agency successful (N=67) 55.2% 41.8% 3.0% 0.0% 

Officers have reason to be distrustful of 
most citizens (N=51) 0.0% 19.6% 54.9% 25.5% 

Employees who consistently do a good job 
are rewarded (N=64) 4.7% 32.8% 26.6% 35.9% 

The agency’s goals are important to me 
(N=66) 33.3% 60.6% 6.1% 0.0% 

In my current workplace, employees are 
treated the same regardless of their gender 
(N=68) 

29.4% 36.8% 14.7% 19.1% 

In my current workplace, employees are 
treated the same regardless of their race or 
ethnicity (N=68) 

35.3% 47.1% 5.9% 11.8% 

In my current workplace, employees are 
treated the same regardless of their sexual 
orientation (N=68) 

38.2% 45.6% 7.4% 8.8% 

Getting good assignments depends on 
whom you know, not on merit (N=59) 28.8% 33.9% 28.8% 8.5% 

It is sometimes necessary to break bureau 
rules in order to advance up the ranks 
(N=51) 

3.9% 5.9% 62.7% 27.5% 

A good patrol officer is one who patrols 
aggressively, stopping cars, checking out 
people, running license checks, and so forth 
(N=42) 

7.1% 33.3% 35.7% 23.8% 
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QUESTIONS REGARDING APPROACHES TO POLICING 

 

In this section, you will be asked about several approaches to policing.  First, you will be asked how 
much the current top leadership of the bureau has tried to get employees to adopt this approach.  
Then, you will be asked for your opinion about this approach. 

 

Community Policing (defined): The police being responsive to community concerns and working in close 
partnership with the community to solve problems. 

How much has the current top leadership in the bureau tried to get employees to adopt the community 
policing approach? (N=53) 

Not at All 1.9% 
A Little Bit 1.9% 
Somewhat 13.2% 
A Great Deal 41.5% 
A Top Priority 28.3% 
Don’t Know 13.2% 
 

What is your view of the community policing approach? (N=57) 

Strongly Oppose It 0.0% 
Somewhat Oppose It 1.8% 
About Equally Oppose and Support It 10.5% 
Somewhat Support It 24.6% 
Strongly Support It 63.2% 
 

 

Procedural Justice (defined): Encouraging officers to show respect and concern for citizens and 
demonstrate fairness in the way they handle their problems. 

How much has the current top leadership in the bureau tried to get employees to adopt the procedural 
justice approach? (N=50) 

Not at All 0.0% 
A Little Bit 2.0% 
Somewhat 16.0% 
A Great Deal 22.0% 
A Top Priority 24.0% 
Don’t Know 36.0% 
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What is your view of the procedural justice approach? (N=49) 

Strongly Oppose It 0.0% 
Somewhat Oppose It 0.0% 
About Equally Oppose and Support It 20.4% 
Somewhat Support It 16.3% 
Strongly Support It 63.3% 
 

 

Crisis Intervention (CI) Training (defined): Crisis Intervention Training trains officers to recognize signs 
and symptoms of mental illness, de-escalate situations, and link individuals to mental health services 
when appropriate. 

How much has the current top leadership in the bureau tried to get employees to adopt the CI 
approach? (N=50) 

Not at All 2.0% 
A Little Bit 4.0% 
Somewhat 8.0% 
A Great Deal 28.0% 
A Top Priority 44.0% 
Don’t Know 14.0% 
 

What is your view of the CI approach? (N=48) 

Strongly Oppose It 0.0% 
Somewhat Oppose It 2.1% 
About Equally Oppose and Support It 12.5% 
Somewhat Support It 10.4% 
Strongly Support It 75.0% 
 

 

Please indicate whether you agree or disagree with the following statements 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
“Stop and Frisk” has gotten a bad 
reputation for no reason (N=48) 6.8% 22.7% 47.7% 22.7% 

Most members of society have racial biases 
whether they are aware of their biases or 
not (N=51) 

23.5% 58.8% 11.8% 5.9% 

Foot patrol is a promising strategy for 
building rapport with the community 
(N=50) 

46.0% 52.0% 2.0% 0.0% 
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QUESTIONS REGARDING TRAINING 

 

On the whole, how would you rate the quality of in-service training that you received over the past 3 
years? (N=51) 

Excellent 3.9% 
Good 15.7% 
Average 17.6% 
Poor 5.9% 
Did not receive any training 56.9% 
 

 

How restricted do you feel by your department’s rules and regulations when performing your daily 
work? (N=57) 

Very Restricted 12.3% 
Moderately Restricted 24.6% 
Not Very Restricted 36.8% 
Not at all Restricted 26.3% 
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QUESTIONS REGARDING PERCEPTIONS OF POLICE WORK 

 

Please describe how strongly you agree or disagree with the following statements. 

 

 

 

 

 

 

 

 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
In this agency, “customer service” is valued 
by first-line supervisors (N=50) 20.0% 62.0% 16.0% 2.0% 

In certain areas of the city it is more useful 
for an officer to be aggressive than to be 
courteous (N=43) 

7.0% 44.2% 37.2% 11.6% 

Most people respect the police (N=55) 3.6% 56.4% 29.1% 10.9% 
Enforcing the law if by far a patrol officer’s 
most important responsibility (N=46) 13.0% 39.1% 47.8% 0.0% 

Some people can only be brought to reason 
the hard, physical way (N=42) 0.0% 42.9% 40.5% 16.7% 

The public doesn’t understand what it 
means to be an officer (N=48) 41.7% 58.3% 0.0% 0.0% 

If officers don’t show that they are 
physically tough, they will be seen as weak 
(N=42) 

2.4% 19.0% 69.0% 9.5% 

In my current workplace, officers tend to 
mostly socialize with other police officers 
(N=48) 

33.3% 37.5% 27.1% 2.1% 

The relationship between the police and 
the people of this city is very good (N=50) 0.0% 54.0% 34.0% 12.0% 

In general, the media treat the police 
unfairly (N=53) 35.8% 43.4% 17.0% 3.8% 
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Please describe how strongly you agree or disagree with the following statements. 

 

 

Please describe how strongly you agree or disagree with the following statements. 

 

 

Think about your experiences on the job.  How often do you feel the following? 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
Responding to mental health crises is an 
important function of law enforcement 
(N=48) 

22.9% 41.7% 29.2% 6.3% 

Mental health calls are dangerous for 
police officer (N=50) 28.0% 60.0% 10.0% 2.0% 

Responding to call where there are mental 
health issues requires compassion (N=48) 54.2% 41.7% 2.1% 2.1% 

PPB is effective in keeping people with 
mental illness out of jail (N=33) 6.1% 48.5% 36.4% 9.1% 

Responding effectively to mental health 
crisis calls is a priority for PPB (N=40) 25.0% 60.0% 12.5% 2.5% 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
There are some Portland officers who treat 
racial and ethnic populations 
disrespectfully (N=39) 

10.3% 59.0% 28.2% 2.6% 

There are some Portland officers who treat 
poor people disrespectfully (N=40) 7.5% 60.0% 27.5% 5.0% 

There are some Portland officers who treat 
persons with mental illness disrespectfully 
(N=41) 

12.2% 61.0% 24.4% 2.4% 

There are some Portland officers who treat 
LGBTQ people disrespectfully (N=41) 7.3% 56.1% 26.8% 9.8% 

Question/Statement Never 
Less than 

once a 
month 

Once a 
month 

2-3 
times 

a 
month 

Once a 
week 

2-3 
times a 
week 

Daily 

I feel burned out from 
my work (N=56) 16.1% 16.1% 14.3% 16.1% 10.7% 12.5% 14.3% 

I feel emotionally 
drained from work 

(N=56) 
16.1% 16.1% 17.9% 12.5% 21.4% 1.8% 14.3% 
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Please describe how strongly you agree or disagree with the following statements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question/Statement Strongly 
Agree Agree Disagree Strongly 

Disagree 
Having civilian oversight in Portland is a 
good thing (N=48) 18.8% 58.3% 16.7% 6.3% 

It takes too long to resolve citizen 
complaints in Portland (N=37) 18.9% 51.4% 27.0% 2.7% 

It takes too long to investigate accusations 
of police misconduct in Portland (N=40) 15.0% 45.0% 37.5% 2.5% 

PPB’s Employee Information System is 
effective at identifying officers who are at-
risk of getting in trouble (N=28) 

0.0% 42.9% 46.4% 10.7% 

The new policies on use of force are an 
improvement (N=33) 3.0% 78.8% 18.2% 0.0% 
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DEMOGRAPHICS – CIVILIAN SAMPLE 

 

What is your racial/ethnic background? (N=50) 

White (Non-Hispanic) 78.0% 
Black; African-American 4.0% 
Latino/Hispanic 2.0% 
Asian/Pacific Islander 6.0% 
Native American 4.0% 
Biracial or Multiracial 4.0% 
Other 2.0% 
 

What is your gender? (N=48) 

Male 29.2% 
Female 68.8% 
Other 2.1% 
 

What is your age? (N=39) (Mean Age=42.56) 

Under 30 20.5% 
30 to 49 48.7% 
50 and Over 30.8% 
 

 

What is the highest level of formal education you have completed? If you are currently in school, tell us 
what level you have already completed. (N=54) 

High school graduate or G.E.D. 9.3% 
Some college or technical school but 
did not graduate 25.9% 

Junior college, Associate or technical 
school graduate 16.7% 

College graduate 29.6% 
Some graduate courses 5.6% 
Master’s degree, professional degree, 
or higher 13.0% 

 

 


